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We give animals a new leash on life.



For animals who would otherwise have no safe refuge, The York County 
SPCA provides shelter, food, medical care, and love.  The following 
outcomes demonstrate some of the accomplishments we are proud of.

We give animals a new leash on life.

SHELTER STATS:
We aim to build 

communities 
where a healthy 
and harmonious 

relationship 
exists between 

ALL York County 
residents & pets. 

ANIMAL
INTAKE

2,200
ADOPTIONS

1,344

TRANSFERS
TO RESCUE
PARTNERS

241

RABIES
VACCINES

ADMINISTERED

9,329

SPAY/NEUTER
SURGERIES*

10,431

OTHER
VACCINES

ADMINISTERED

7,234

REUNIONS
WITH OWNERS

216

*Combined shelter and clinic surgeries
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Our human service programs provide pet owners with the resources they need to support a 
happy, healthy relationship with their pets.

The Pet Food Pantry ensures families experiencing food insecurity can feed their pets. 
13,120 pounds of pet food were given to 186 families. 

The SafePet program offers free refuge to pets whose owners are fleeing a domestic 
violence situation or are experiencing a housing crisis. 23 SafePet companion 
animals were supported. 

The CARMA program provides affordable lifesaving surgeries for pets in low-income 
households. 129 CARMA pets received care in our facility. 

By enforcing animal cruelty laws in York County, we stand 
up for vulnerable pets. 

Our Humane Society Police Officer, Officer Cruz, 
conducted 1,038 animal welfare checks and 250 
investigations of animal cruelty or neglect.
 
309 animals were surrendered to Officer Cruz. 

His investigations led to more than 150 charges 
pressed and over 25 animal cruelty convictions. 

We rescue animals from cruelty and neglect.
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We help keep people and pets together. 



On average, a female cat will have one to two litters of 
about three kittens each per year. Female cats can 

reproduce throughout their entire lives (12-15 years on 
average). Meaning, one of those 3,403 female community 

cats could produce 36 - 90 kittens. Imagine how 
out-of-control the community cat population would be if 

we did not have an aggressive spay/neuter program.

Our Spay/Neuter Clinic reached its maximum capacity for the number of surgical procedures 
possible in a year.

Our TNR (Trap-Neuter-Return) program offers very low-cost spay/neuter for 
outdoor, free-roaming cats, also known as community cats.

We control animal population growth rates in York County.

 9,398 The clinic spayed and neutered 9,398 animals in 2021!

6,258  In 2021, 6,258 community cats were spayed or neutered. 
Of those, 3,403 were female cats. 

4



We’ve come a long way over the past two years. In 2019, our save rate 
was about 64%. In 2020, we began a best practices transformation 
journey, which involved addressing our community cat challenges, 
reducing barriers to adoption, leveraging technology, and more. 
These initiatives helped us end 2020 with a 79% save rate.

By expanding upon our best practice transformation work, 
we improved our save rate to 84.6% in 2021. Our goal is to 
achieve an overall 90% or better save rate, which would 
classify us as a “no-kill” animal shelter. 

For dogs, our save rate was 92.6%, which is especially 
impressive considering that we took in 800 dogs, many of 
which suffered from medical issues, behavioral problems, or 
trauma from cruelty or neglect. Our feline save rate was 78%, 
which is improving, but we know we can do better.

We are on a journey to improve our save rate. 

 save rate for
dogs in 2021

92.6%

Save rate is the 
percentage of 
animals who leave 
our shelter through 
adoption, being 
transferred to a 
rescue partner, or 
being reunited 
with their owner.

Pennsylvania’s 
average save rate 
is about 82% and 
the national 
average is 84%. 



No matter how amazing we are at caring for animals, a pet will always be happier on your 
couch than in our shelter.

You can become a foster by applying on our website, ycspca.org. If you’re 
not in a position to foster, you can donate items to the feline foster program 
through our Amazon wish list, which can be found on our website.

We are expanding our efforts to place more cats in homes. 
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We are expanding our feline foster program to increase the number of cats and kittens 
living in foster homes. Fostering saves two lives. Not only does it secure a temporary 
home for a cat until they find their forever home, but it also opens space in our shelter 
for the next incoming cat.
 
Our most vulnerable feline population are older cats and kittens. Kittens under two 
pounds cannot live in a shelter environment because their immune systems are too 
compromised. By placing kittens in foster homes immediately, their chances for survival 
significantly increase, as they can receive vigilant care in a healthier environment.

Our goal is to place at least 300 cats and kittens in foster homes.
To accomplish this, we need your help.

Together, we can increase our save rate and ensure more live 
outcomes for our animals. 
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We rely on community support to keep us going. 

Your generous contribution ensures we can continue helping pets in need. 
Visit https://ycspca.org/get-involved/donate/ to donate.

31%  ANIMAL CARE

22%  MEDICAL CARE

14%   ANIMAL MAINTENANCE

13%   ADMINISTRATION

10%   OTHER

4%     INFO TECH

2%     REPAIRS

2%     UTILITIES

2%      INSURANCE

  

2021
REVENUE

2021
EXPENSES

For every $1 donated, 
$.87 directly supports 
animal care, services, 
& programs.

We value transparency. 

38%  BEQUESTS

26%  CONTRIBUTIONS

13%   SPAY/NEUTER

7%     MUNICIPAL CONTRACTS

6%     PROGRAM FEES

5%     SPECIAL EVENTS

2%     GRANTS

2%     INVESTMENT INCOME

1%      OTHER
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Statement of Activities   Year Ended December 31, 2021

SUPPORT AND REVENUE 

Contributions........................................................................................... $1,268,944 
Bequests...................................................................................................... 1,912,514 
Grant Income................................................................................................. 183,120 
Program Fees................................................................................................. 316,728 
Low Cost Spay/Neuter Income.................................................................. 624,602 
Income from Municipalities........................................................................ 343,401 
Special Events, net of expenses................................................................ 200,562 
Investment Income, net.............................................................................. 111,794 
Trusts.................................................................................................................. 61,440 
In-kind Contributions..................................................................................... 17,684 
Second Chance................................................................................................ 36,234 
Miscellaneous Income..................................................................................... 2,245 
Sale of Pet Supplies, net of expenses.......................................................... 3,326 

TOTAL SUPPORT AND REVENUE......................................................$5,082,594 
 
EXPENSES 

Program Services..................................................................................... $2,808,254 
Support Services 
    Management and General......................................................................... 251,191 
    Fundraising...................................................................................................143,072 

TOTAL EXPENSES..................................................................................$3,202,517

NET CHANGE FROM OPERATIONS.................................................$1,880,077 
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NON-OPERATING INCOME & GAINS
 
Forgiveness of Paycheck Protection 
Program Loan and Accrued Interest.........................................................$298,392 
Change in Value of Trusts................................................................................86,794 
Change in Interest in Net Assets of a Community Foundation.................5,389 
Unrealized Gain on Investments.................................................................315,924 

TOTAL NON-OPERATING INCOME AND GAINS - NET.....................$706,499 
 
CHANGE IN NET ASSETS......................................................................$2,586,576 
 
NET ASSETS - JANUARY 1, 2021.......................................................$7,610,670 
 
NET ASSETS - DECEMBER 31, 2021...............................................$10,197,246 
 
Financial information is extracted from audited financial statements prepared by Boyer & Ritter, LLC. 

Statement of Activities   Year Ended December 31, 2021 (continued)

CAROLYN WARMAN   President

HOLLY GUMKE   Vice President

KATIE MAHONEY   Secretary

MICHELLE FRYE   Treasurer

NANCY BROUGHER   Emeritus

JANE DAVIS
SUE DESTEPHANO 
MATT FALVEY
VICKI GLATFELTER
KATHY KING, EMERITUS
TYLER LERMAN
KRISTEN MCGUIRE

CHRISTIAN MILLER
DR. VALERIE MILLER
ALYSSA MOYER
JOHN PORTER
TERESA SHULTZ FOGELMAN
TRICIA SLAGEL
CHUCK WOLF

2021 BOARD OF DIRECTORS
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Our Mission
All the staff, volunteers, and donors affiliated 
with the York County Society for the Prevention 
of Cruelty to Animals (SPCA) love animals, and 
we want to save as many animal lives as 
possible. We do this work because we believe 
in our mission of providing long-term human 
and animal services to residents of York County 
through programs that find permanent, loving 
homes for stray and displaced animals. 

Every day we work hard towards helping 
control the animal population growth rates, 
investigating and prosecuting animal cruelty 
offenders, and educating the public about 
animal wellness and safety.

Thank you for being there for us, and 
rest assured, we will continue to be 

there for all York County pets.

BROUGHER COMPANION 
ANIMAL SHELTER
3159 Susquehanna Trail N.
York, PA 17406
(717) 764-6109

Our virtual event, Community Conversations: 
Demystifying Animal Welfare Practices, offers 
an insider perspective on animal sheltering. 
Watch the event recordings on our Vimeo 
page: vimeo.com/ycspca.

*Photos provided by Dawn J. Sagert/
The York Dispatch

         @YorkCoSPCA
         @yorkcountyspca
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